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Modulo I. Loop R&I e universita civiche
e Cos'eil Loop R&I e come puod aiutare gli IIS?
e Concetti chiave: Che cos'e 1"'Universita Civica"?

e Casi di studio/buone pratiche di Universita Civiche

Modulo II. Autovalutazione e follow-up: Quanto & "civico" il mio IIS?
o Presentazione dell'autovalutazione nel suo complesso
¢ Come eseguire l'autovalutazione: Diagnosi strategica
I. Sviluppo della strategia (matrice TOWS)
II. Sviluppo del modello di business (3XL Canvas)
III. Autovalutazione RE-ACT (complementare)
¢ Come dare seguito all'autovalutazione: Convalida
I. Priorizzazione della strategia (analisi della catena del valore)
II. Esecuzione della strategia (Piramide degli obiettivi)

III. Benchmark LOOP R&I (complementare)

Modulo III. Coinvolgimento e misurazione dell'impatto

 Promuovere il coinvolgimento e la partecipazione degli stakeholder:
eventi di co-creazione, comunicazione della scienza e della ricerca,
coinvolgimento sociale nella ricerca.

e Analisi d'impatto: Canvas d'impatto del ciclo R&I

R&I Loop: Creare un modello in cui gli istituti di istruzione superiore fanno ricerca e innovazione con e per la societa




@ Promuovere il coinvolgimento e la partecipazione
delle parti interessate

@ Analisi dell'impatto:
@ Canvas d'impatto R&I Loop
@ Autovalutazione RE-ACT (complementare)

R&I Loop: Creare un modello in cui gli istituti di istruzione superiore fanno ricerca e innovazione con e per la societa



MODULO III

Coinvolgere e misurare l'impatto

1. Promuovere il coinvolgimento e la partecipazione delle parti
interessate:

* Eventi di co-creazione,
 Comunicazione della scienza e della ricerca
* Coinvolgimento sociale nella ricerca

R&I Loop: Creare un modello in cui gli istituti di istruzione superiore fanno ricerca e innovazione con e per la societa
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Gli IS dovrebbero considerare nella loro strategia e nel loro piano I'organizzazione di
iniziative volte a promuovere il coinvolgimento e la partecipazione delle parti interessate. Cio
puo includere l'implementazione di attivita che mirano a promuovere un diverso
posizionamento degli IIS in materia di ricerca, con il risultato di:

@Eventi di co-creazione (con imprese, enti pubblici, enti educativi, ONG e altri attori
regionali per incorporare le strategie e le esigenze della RIS3 nell'agenda degli lIS e
identificare aree di interesse incrociato a livello regionale e di cooperazione efficace);

& Eventi "Scienza per tutti" (in cui i cittadini sono invitati a vedere, capire e
sperimentare i risultati della ricerca prodotta dagli 1S e quali sono gli impatti per la
societa, nonché a percepire dove e come i cittadini possono partecipare alla ricerca).

R&I Loop: Creare un modello in cui gli istituti di istruzione superiore fanno ricerca e innovazione con e per la societa




Il gruppo di lavoro dovrebbe organizzare almeno un evento per promuovere un diverso
posizionamento degli 1IS. L'evento puo essere un evento di co-creazione o una scienza per tutti
gli eventi. Per aiutare il processo, il progetto ha preparato 2 modelli:

& Modello di relazione dell'evento. Questo modello puo essere utilizzato per riportare il
programma e l'organizzazione dell'evento, i partecipanti, un riepilogo di come e stato
sviluppato I'evento e un riepilogo del feedback ricevuto dai partecipanti attraverso il
modulo di valutazione/soddisfazione dell'evento.

& Modulo di valutazione dell'evento. Questo modulo sara consegnato ai partecipanti al
termine dell'evento.
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& Allegato 5 del

Manuale d'uso Each worling group has to crganise an event to promote a different posthoning of HEI=. The
event can be etther a co-creation event or a science for all events. To help duning the process,
del LOOp R&I the project has prepared 2 templates:

- Event report template. This template will be used to report on the event crganised by
each HEIL It ba=ically reports on the scheduls and orgamisation of the event: the
partcpants, a summary on how the event was developed, and a summary of the feedback
recelved from parficipants through the event evaluation/satisfaction form. The personds
assigmed as responsibles/s for the event will have to £ill this report and send 1t baclk to TTPM
not less than & days affer the fimish of the event.

- Event evalnation formi. This will ke provided to the parbcpants at the end of the event.
The event will have to collect back the forms from the participants, scan them, and add
them to the event report.

Event report template!®

1. Date and place of the event
2. List of Attendees

3. Agenda

4. Dievelopment of the event
5. FPhotos and evidence

6. Soammed event evaluaton/sat=faction forms
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Event evalnation form

& Allegato 5 del s sl o o e e o Bl oot o oy e
the event orgamser.

Manuale d'uso Date.

del Loop R&l Title and location of the event:

Instructions: Indicate your level of agreement with the statements listed below:
1. The objectives of the event were clear.

Strongly disagree 1 2 3 4 5 Btrongly agree

2. The issues on the agenda were consistent with the cbjectives
Strongly disagree 1 2 3 4 B Btrongly agree

3. How satished were you with the agenda of the event?
HNot satished at all 1 2 3 4 5 extremely satished

4. How would you rate the knowledge of each speaker?
Very bad 1 2 3 4 5 Very good

5. How likely are you to recommend this event to a fnend or colleague?
Notatalllkely 1 2 3 4 5 extremely likely

B. How likely are you to attend this event again next year?
Notatalllkely 1 2 3 4 5 extremely likely

1. How would you rate the value of this event?
Very bad 1 2 3 4 5 extremely good

8. How beneficial was the information presented at this event?

Not benefcial atall 1 2 3 4 5 extremely beneficial
4. How much will this event positively impact the execution of your job?
HNot positively at all 1 2 3 4 5 extremely positively

10. Al participants contributed to the success of the meeting.
Strongly disagree 1 2 3 4 5 Strongly agree

11. The opimdons of all participants were taken into account in an equal and unbiased
ITENTET.
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MODULO III

Coinvolgere e misurare l'impatto

2. Analisi dell'impatto
e Canvas d'impatto R&I Loop
* Autovalutazione RE-ACT (complementare)
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The R&l LOOP HEI's path towards a more civic university

STRATEGIC AND SITUATIONAL ANALYSIS
1
. . 1
- STRATEGIC DIAGNOSIS - I VALIDATION
' STRATEGIC BUSINESS MODEL . VALIDATION VALIDATION
t.r:::‘ DEVELOPMEM DEVELOPMENT 1 (Strategy prioritization) (Strategy execution) ;ﬁ-‘)xt{-':}
- (P = - i"_*
|
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POSSIBLE STARTING POINT = 1 i L ™% A MORECIVIC UNIVERSITY
Starting point in the process - - The pursued goal
towards a more CIVIC : Use TOWS Matrix to identify Use the 3XL Canvas to 1 Use Value Chain Analysis to Use Pyramid of Purpose ‘l
UNIVERSITY 4 your strategic alternatives design a Civic Business i achieve excellence in the to concisely convey your
| (section 3.2.) Maodel for the HEI things that really matter to Organization's Strategy |
1 [section 3.3.) ! your customers [section 4.2.) 1
] [section 4.1.)
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I W, /" practices you would like to adopt (section 3.4.) ¥ I
| ) |
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] 1
: IMPACT ANALYSIS !
Use the R&I LOOP IMPACT CANVAS to assess and quanti I
| the impact f your actions (section 5.2.) a9 g
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™
. COMPLEMENTARY TOOL IMPACT ASSESSMENT
.'/ \". USE RE-ACT to realise potential to act as
\ @ | Smart University (section 5.3.)
N
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Percheé e importante valutare I'impatto?
Come fare?
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Metodologia R&I LOOP Canvas

Idee chiave

15 3¢y 2"
Auto.va.ll.Jta2|one - In corso - Obiettivo
iniziale
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Vantaggi

-

A

Come base viene utilizzato un
modello noto

2N

)

-

"

Tutti i lavori precedenti
pOsSsSONo essere integrati in
guesta metodologia.

~

/"Il processo & iterativo, quindii
modelli possono essere
aggiornati man mano che le
modifiche vengono

)

\_ implementate. J

Il modello di base & lo stesso
in tutte le iterazioni, il che
facilita la visione del processo

nel suo complesso.

(¥ )

A

Questa metodologia puo
essere facilmente adattata a
lIS con caratteristiche e
background diversi.

)

"

La documentazione generata
nelle diverse fasi consente la
tracciabilita delle attivita
svolte.

~

)
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Passi da seguire

FASE 2: Eseguire il 3XL Canvas con la situazione
target che si vorrebbe raggiungere dopo essere
diventati universita civica (target)

;

FASE 3: Completare il 3XL Canvas della situazione
attuale dell'llS (in corso)

L'attuale Canvas 3XL corrisponde a
quello finale?

NO

FASE 4: Identificare le attivita
necessarie per il raggiungimento
dell'obiettivo
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Metodologia R&I LOOP Canvas

Fase 1: autovalutazione iniziale Canvas

1St

Initial self-
assessment

an

S

e

Functional  |End-of-Life | Use Phase
K
S| A

--.'_-:_-.-..2':-.'_0

i Social | Cullure ' Eng yser
Employees

Lo B

\a
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Fase 2: Canvas finale
1St

Nel compilare questo Canvas, ['lIS deve partire dal
presupposto di aver gia raggiunto lo status di universita civica.

32&»45 Pl;\:é;nm ‘r/::enn«ul End-ol-Life | Use Prase Status di
Ogni IIS dovrebbe includere nelle categorie gli elementi, le w“‘ mi i universita civica
attivita o gli strumenti che vorrebbe avere come universita N L g gla ragglunto
civica. o i = il L.
Social Img. 60 L 'Shp B O
R il
e -< (@)
Costs & Revenues é
Per soddisfare il modello, ogni IIS dovrebbe prendere come '

base le buone pratiche analizzate e la discussione interna.
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Metodologia R&I LOOP Canvas

Fase 3: Canvas in progress

1st 3rd m 2nd

ol EeEm—
%

Attuale
situazione dell'lIS

a
llgg
111
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STEP 1: Conduct the HEI's self-assessment, using
the 3XL Canvas (initial self-assessment)

]

STEP 2: Carry out the 3XL Canvas with the target
situation you would like to achieve after becoming
a civic university (target]

STEP 3: Complete the 3XL Canvas of the HEI's | I
| current situation (in Progress) STEP & Identify the acivites
needed to advance towards the

Modelli per canvas in corso d'opera -
ITERATION N°:_ 1 i
DATE: 31/ 05/ 22
Is this your first “In Progress Economic Canvas”? YES NO O

Time since the last In Progress Canvas:

Team in charge of developing this Layer: NOme 1, Nome 2, ...

ECONOMIC LAYER
WHAT ACTIVITIES CAN BE IMPLEMENTED TO
DOES THE CURRENT ACHIEVE THE GOAL? e e e
TOPIC SITUATION MATCH THE (TO BE COMPLETED ONLY IS THE “NO" (TO BE COMPLETED IN
TARGET ONE? SQUARE HAS BEEN SELECTED IN THE ITERATION NUMBER
PREVIOUS COLUNMMN)

Partners YES ® NO O YES O NOO
Activities YES X NOO YES O NOO
Resources YES NC O YEE O NOo O
Value Proposition YES X NO O YES O NOO
Customer Relationship YES I NO O YES O NO O
Channels YESE O NO X Creare una nuova pagina YES O NO O
Customer Segments YES I NO O web YES O NO O
Costs YES I NO O YES O NOO
Revenues YEE X NO O YES O NO O

R&I Loop: Creare un modello in cui gli istituti di istruzione superiore fanno ricerca e innovazione con e per la societa




STEP 1: Conduct the HEI's self-assessment, using
the 3XL Canvas (initial self-assessment)

STEP 2: Carry out the 3XL Canvas with the target
situation you would like to achieve after becoming
chvic unhyersi

a civic university (target]

| STEP 3: Complete the 3XL Canvas of the HEI's | I
current situation (in Progress) STEP 4: |dentify the activities
needed to advance towards the

objective

Does the current 3XL Canvas match
the target one?

Modelli per canvas in corso d'opera

The process is completed. End of
the methodology

ITERATION N 1

DATE:31/ 05/ 22 _ .
Cingue mesi dopo
Is this your first “In Progress Economic Canvas”? YES NO O
Time since the last In Progress Canvas: ‘
Team in charge of developing this Layer: NOme 1, Nome 2, ... M
ECONOMIC LAYER
WHAT ACTIVITIES CAN BE IMPLEMENTED TO
pozs s cusse e HAvE TeEaE scrvE e
TOPIC SITUATION MATCH THE (TO BE COMPLETED ONLY IS THE “NO" (TO BE COMPLETED IN
TARGET ONE? SQUARE HAS BEEN SELECTED IN THE ITERATION NUMBER -
PREVIOUS COLUNMN)
Partners YES ® NO O YES O NOO
Activities YESE @ NOD YES O NODO
Resources YES NCe O YES O NOO
Value Proposition YESE W NOD YES O NODO
Customer Relationship YESs I NO O YES O NOO
Channels YESE O NO X Creare una nuova pagina YES @ NO O
Customer Segments YES I NO O web YES O NO O
Costs YES I NO O YES O NOO
Revenues YEE X NO O YES O NO O
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STEP 1: Conduct the HEI's self-assessment, using
the 3XL Canvas (initial self-assessment)

STEP 2: Carry out the 3XL Canvas with the target

situation you would like to achieve after becoming
a civic university (target]

STEP 3: Complete the 3XL Canvas of the HEI's
current situation (in Progress)

STEP 4: |dentify the activities
needed to advance towards the
objective

Does the curren t 3XL Canvas match
the target one?

Modelli per canvas in corso d'opera

ITERATION N°: 2

DATE:31/10/22
Is this your first “In Progress Economic Canvas”? YES O NO K 5 .
Time since the last In Progress Canvas: mesi
Team in charge of developing this Layer: NOme 1, Nome 2, ...
ECONOMIC LAYER
WHAT ACTIVITIES CAN BE IMPLEMENTED TO
DOES THE CURRENT ACHIEVE THE GOAL? ﬁg’ﬂmi’mm
TOPIC SITUATION MATCH THE (TO BE COMPLETED ONLY IS THE “NO" (TO BE COMPLETED IN
TARCGET ONE? SQUARE HAS BEEN SELECTED IN THE ITERATION NUMBER 0O0)
PREVIOUS COLUMN)
Partners YES & NOC O YESE O NOO
Betivities YES X NOC O YES O NOO
Resources YES No O YESE O NOO
Value Proposition YES K NOC O YES O NOO
Customer Relationship YES X NO O YESE O NOO
Channels YES B NO O YES O NOO
Customer Segments YES I NO O YESE O NO O
Costs YES X NOC O YES O NOO
Revenues YES X NO O YES O NO O LIVELLO
ECONOMICO
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Fase 4: Canvas in corso d’opera
Il processo presentato deve essere ripetuto
ERATIONN utilizzando gli altri due strati.

DATE: __/ /.

Iz this your first “In Progress Environmental Canvas™? YES O NO O
Time since the last In Progress Canvas:
Team in charge of developing this Layer:

ECONOMIC LAYER
WHAT ACTIVITIES CAN BE IMPLEMENTED TC
HAVE THESE ACTIVITIES BEEN
DOES THE CURRENT CELEIS 1 5 SR SUCCESSFULLY IMPLEMENTED LIVELLO SOCIALE
TOFIC SITUATION MATCH THE (TO BE COMPLETED ONLY IS THE “NO” e e
TARGET ONE? SQUARE HAS SELECTED IN THE gmnﬂonmmul EDER o
PREVIOUS COLUMMN)
Supplies and Qut-Sourcing YES O mNOo O YES O NoO
Production YES O NOo O YES O NOo O
Materials YES O mNo O YES O wNo O ITERATION N°:
Functicnal Value YES 0 NO O YES O NO O
End-of-life YES O mNo O YES 0 wNo 0O DATE:__/__ /
Distributicn YES O No O YES O NO O - -
Is this first “In Progress Social Canvas™? YES O NO O
Use Phase YEs O mO O YES 0 No O Y 9re Time since the Iast In Progress Canvas
Environmental Impacts YES O NOo O YES O wo O i
Environmental Benefits YES O wNo O YES O No O Team in charge of developing this layer:
LIVELLO AMBIENTALE T e i O T oL E——————
DOES THE CURRENT ACHTEN R THE AT SUCCESSFULLY IMPLEMENTED
TOPIC SITUATION MATCH THE (TO BE COMPLETED ONLY IS THE “NO” (TO BE CO IN
TARGET ONE? SQUARE HAS BEEN SELECTED IN THE mnonmml EDER o
PREVIOUS COLUMN)
Local Communities YES O No O YES O No O
Governance YES O wNo O YES O nNOo O
Employess YES O No O YES O No O
Sccial Value YES O NoO YES O No O
Societal Culture YES O No O YES O No O
Scale of Quireach YES O NO O YES O NO O
End-User YES O NOO YES O NO O
Social Impacts YES O NOO YES O NO O
Social Benefits YES O NO O YES O NO O
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Metodologia R&I LOOP Canvas

Sintesi

Initial self-

assessment

R&I Loop: Creare un modello in cui gli istituti di istruzione superiore fanno ricerca e innovazione con e per la societa




MODULO III

Coinvolgere e misurare l'impatto
2. Analisi dell'impatto

e (Canvas d'impatto R&I Loop

e Autovalutazione RE-ACT (complementare)

R&I Loop: Creare un modello in cui gli istituti di istruzione superiore fanno ricerca e innovazione con e per la societa
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000 ® 0
Strumento di autovalutazione usato come base e riferimento in RE-ACT hEl n n Ovate

@ HEInnovate e uno strumento di autovalutazione per gli istituti di istruzione superiore che desiderano esplorare il proprio potenziale
innovativo.

@ Viguida attraverso un processo di identificazione, definizione delle priorita e pianificazione dell'azione in otto aree chiave (ma %Ii 1N
possono scegliere solo una o alcune dimensioni ed essere comunque in grado di lavorare su un piano d'azione allineato con la loro

visione o strategia).
@ E utile per identificare le aree di forza e di debolezza.
@ Apre la discussione e il dibattito sulla natura imprenditoriale/innovativa della vostra istituzione.

= @

Leadership and Organisational Entrepreneurial Preparing and Digital Knowledge The Internationalised Measuring Impact
Governance Capacity: Funding, Teaching and Supporting Transformation and Exchange and Institution
Peopleand Learning Entrepreneurs Capability Collaboration
Incentives

@ Follow-up: GlilIS possono sfruttare i risultati dell'autovalutazione lungo le otto dimensioni per proporre e attuare azioni e misure che
li aiutino a diventare piu innovativi e imprenditoriali.
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supporta gli IIS a

Lo strumento di autovalutazione SUNAR (Smart Universities Acting Regionally)

\
{

L
\ 4

\
4'@‘
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‘HM )
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!

cccc

ﬁﬁrnrq strategy  SUCERSS
Rivedere le proprie :
strategie, strutture e
pratiche

Agire per diventare universita
radicate nella regione

l

e ® ‘,\,
{
e

Valutare il loro attuale

impegno attivo
nell'ecosistema regionale

imprenditoriali e intelligenti
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@ |l SUNAR e uno strumento utile per sostenere la partecipazione degli IIS alla creazione e all'attuazione di
strategie regionali, per identificare le aree di miglioramento dei dipartimenti degli IIS. Aiuta la
cooperazione tra gli 1IS e gli stakeholder regionali, le imprese, le aziende e la societa in generale.

@ Per contribuire al meglio alla RIS3, gli |IS dovrebbero innanzitutto dichiarare chiaramente i propri
obiettivi, identificare i propri punti di forza e di debolezza, individuare le aree di ricerca e istruzione piu
rilevanti e le attivita di terza missione e creare sinergie nelle aree di ricerca dei diversi team.

'y 33 )

Le universita devono capitalizzare i risultati dell'autovalutazione lungo le otto dimensioni
del SUNAR per proporre e attuare azioni e misure che le aiutino a radicarsi
maggiormente all'interno della quadruplice elica della loro regione, promuovendo in
qguesto modo l'innovazione e lo sviluppo regionale.

\_ _/
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Il nuovo strumento ¢ disponibile qui: https://sunar.pbs.up.pt/

d\ RE-ACT Home About Us ContactUs signin
{
{ t \ Self-reflection Tools for Smart Universities Acting Regionally, hereinafter referred to as RE-ACT, is an Erasmus+ project that
t t I aims to exploit the potential of existing self-reflection tools, particularly HEinnovate, for the design and implementation of
l RIS3 (research and innovation strategies for smart specialisation). In that sense, RE-ACT will develop, test and scale-up an
L — innovative tool, using an interactive methodological approach and producing a useful set of resources.

Dopo il login, il SUNAR
LS invita gli IIS a valutare la

Assess their current active engagement in the regional ecosystem and contribution for policy development; (] [} [} [}
Lead HEls to revise their strategies, structures and practices; p rop rla pos lz lo ne ln
From vision to action: support HEIs in becoming regionally embedded entrepreneurial smart universities;

Debate and agree upon a joint positioning for HEls as regional asset;

o [) °
Engage all the key actors of the quadruple helix and underpin a profound collaborative work among for RIS3 revision, implementation and monitoring; re laz lo ne a u na s erle d l
Offer peer support to quadruple helix networks from other regions, strengthening HEIS in their pivotal roles in igniting, cherishing and sustaining innovation.
° °
affermazioni.
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https://sunar.pbs.up.pt/

Leadership and Governance

The effective involvement of an HEl in the smart specialisation process implies commitment and entrepreneurial orientation by HEI
senior (higher) managers and decision-makers. Managerial, regulatory and infrastructural frameworks based on which HEls interact
with their external environment determine the extent of their participation and impact on regional innovation. This dimension
underlines the most important steps and actions HEl senior managers decision-making structures should take in order to facilitate
the HEls participation in different phases of RIS3 design (including revision) and implementation (including monitoring and
evaluation). It covers HEl senior managers' involvement in regional RIS3 governance structures, as well as other steps that HEI
decision-makers should take in order to facilitate the institutions’ internal involvement in RIS3 and the HEl's external involvement in
the regional innovation ecosystem as part of the quadruple helix.

6%) Ogni dimensione valutata in SUNAR presenta una breve sintesi di
cio che viene valutato sotto la voce.
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@ Per ogni affermazione, c'é una scala da n/a a 5 che consente di valutare il rendimento dell'llS rispetto
all'affermazione stessa.

1:: The HEl is represented through its senior management in the highest governing body of RIS3
on a regional level.

O

Ty

O O O O O

2 5

RIS3 design and implementation is a bottom-up, collaborative process, involving stakeholders from the quadruple helix
These stakeholders, including academiaq, are brought together in entrepreneurial discovery processes and different
region-specific governance structures to support the identification of new opportunities, but also to create ownership of
the strategy and ensure stakeholder involverment during strategy design and implementation.

A typical RIS3 governance structure at the regional level consists of a steering group, working groups and a management
team. The steering group is the highest level RIS3 governance body, gathering high level representatives of regional
stakeholders, including HEls, and is responsible for the overall success of the strategy, together with the policy making
organization.
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Leadership and Governance

The HEI is represented through its senior management in the highest governing
body of RIS3 on a regional level.

The HEI is strategically committed to implement its third mission taking into account
RIS3 objectives.

Senior management of the HEl ensures that processes, procedures and internal
communication measures facilitate the HEI's participation in key steps of RIS3 design
and implementation.

The HEI is able to reach out to and attract key innovators from the faculties into the
entrepreneurial discovery process and RIS3 implementation.

Every HEl employee involved in RIS3 has equal access to all information: the
principles of transparency and participation are consistently applied.

Entrepreneurial Teaching and Learning

The HEI graduate programmes provide knowledge and skills related to RIS3.

The HEI delivers training programmes to support the upskilling and reskilling of staff

in the smart specialisation priority areas.

Organisational Capacity: Funding, People and Incentives

The HEI maintains a structured, up-to-date registry of its intermal knowledge assets.

The HEI has dedicated qualified personnel to support academics and researchers in
research and innovation.

The HEI has erganisational structures dedicated to knowledge and technology
transfer that cover the smart specialisation priority areas.

The HEl promotes multidisciplinary cooperation among different
departments/faculties/research units in accordance with business and society needs.

A systemn of rewards is in place to involve staff from different departments of the HEI
in research and innovation activities.

The HElI makes the best use of available funding opportunities for research and
innovation to contribute to RIS2 objectives.

Preparing and Supporting Entrepreneurs

1

The HEI actively supports companies in the smart specialisation pricrity areas in
their research and innowvation activities.

The HEI develops and provides services to support entrepreneurship and innovation
in companies.

The HEIl provides RIS3 partners with access to information on prospective research
results that can be commercialised.

The HEIl supports its researchers and students in establishing innovative start-ups
and spin-offs, especially in smart specialisation pricrity areas.
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Digital Transformation and Capability

1 The HEI uses the advantage of digital technologies to foster innovation on a regional
level.

2 The HEI supports digital transition at regional level.

3 The HEI contributes to the uptake and the dissemination of the |atest digital
technological advancemeants

The Internationalised Institution

1 The HEl participates as a partner in European and international R&l projects.
2 The HEI links the region to external knowledge sources.

3 The HEI is engaged in European and international R&l networks.

Knowledge Exchange and Collaboration

The HEl supports innovation in smart specialisation priority areas through
collaboration with other regional guadruple helix (QH) stakehaolders.

The HEIl supports the regional RIS3 responsible ocrganisation(s) in the strategy
development and implementation.

The HEIl supports university-industry links and mobility.
The HEI facilitates cooperation between Quadruple Helix actors.

The HEIl analyses the current and future needs of society and business, providing the
knowledge to respond to the challenges

Medasuring Impact

The HEI is actively involved in participatory RIS3 monitoring, evaluation and learning
activities

The HEI measures its own contribution to reaching RIS3 objectives.
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Analogamente allo strumento HEInnovate,
SUNAR consente valutazioni multiple da parte di
professionisti all'interno dell'llS o all'esterno (da
parte degli stakeholder) e permette di
confrontare visivamente le prospettive sulle
caratteristiche dell'imprenditorialita in base al
ruolo che gli IS dovrebbero/potrebbero svolgere
all'interno  dell'(eco-)sistema di innovazione
regionale nel contesto della specializzazione
intelligente.

Il grafico consente di confrontare questi risultati
con tutte le autovalutazioni completate.

Questo grafico viene generato automaticamente e
puo essere scaricato dalla piattaforma per avere una
panoramica delle aree che necessitano di
miglioramenti e che devono essere affrontate
attraverso un piano d'azione.

The
Internationalised
Institution

Leadership and
GCovernance

The Internationalised Institution

Organisational
Capacity:
Funding, People
and Incentives

K -
Exch ese results: 2.3
Coll All results: 2.7

Digital Entrepreneurial
Transformation Teaching and
and Capability Learning

Preparing and
Supporting
Entrepreneurs

@ These results -8 All results
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Al termine di un'autovalutazione e possibile

inviarne una nuova e visualizzare tutti i moduli
compilati, in modo che... piu professionisti

possano collaborare!

My self-assessments list

SUBMITTED AT: 2021-08-29 10:34:52 @ View result @ Delete
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