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R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

COURSE OVERVIEW

Module I. R&I Loop and Civic Universities

• What is R&I Loop and how it can help HEIs?

• Key concepts: What is “Civic University”?

• Case studies/ best practices of Civic Universities

Module II. Self-assessment and follow-on: How “Civic” is my HEI?

• Presentation of the self-assessment as a whole 

• How to perform the self-assessment: Strategic Diagnosis

I. Strategy Development (TOWS matrix)

II. Business model development (3XL Canvas)

III. RE-ACT self-assessment (complementary)

• How to follow-on the self-assessment: Validation

I. Strategy priorization (Value Chain Analysis)

II. Strategy execution (Pyramid of purpose)

III. R&I LOOP Benchmark (complementary)

Module III. Engaging and measuring impact 

• Fostering stakeholder engagement and participation: co-creation 

events, science and research communication, social involvement in 

research

• Impact Analysis: R&I Loop Impact Canvas
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CONTENTS

Fostering stakeholder engagement and participation

Impact Analysis:

R&I Loop Impact Canvas

RE-ACT self-assessment (complementary)



MODULE III
Engaging and measuring impact 
1. Fostering Stakeholder Engagement And Participation: 

• Co-creation Events, 

• Science & Research Communication 

• Social Involvement In Research

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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Objectives/ 
Learning Outcomes

To understand the importance for HEIs to
consider in their strategy and plan the
organisation of initiatives to foster
stakeholder engagement and participation;

To get to know different types of events that
can be organized to foster stakeholder
engagement and participation;
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HEIs should consider in their strategy and plan the organisation of initiatives to foster 
stakeholder engagement and participation. This can include the implementation of activities 
that aim to promote a different positioning of HEIs in what it comes to research, resulting in:

Co-creation events (with business, public bodies, educational entities, NGOs and 
other regional actors to embed RIS3 strategies and needs into HEIs agenda and identify 
areas of cross-interest at the regional level and of effective cooperation);

Science for all events (where citizens are invited to see, understand and experiment 
research results produced by HEIs and what are the impacts for society, and to perceive 
where and how citizens can be part of the research).

Fostering Stakeholder engagement
and participation



Implementation of Events 

The WG should organize at least one event to promote a different positioning of HEIs. The event
can be either a co-creation event or a science for all events. To help during the process, the
project has prepared 2 templates:

Event report template. This template can be used to report on the schedule and 
organisation of the event; the participants, a summary on how the event was developed, 
and a summary of the feedback received from participants through the event 
evaluation/satisfaction form.

Event evaluation form. This will be provided to the participants at the end of the event. 

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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Annex 5 of the 
R&I Loop User’s 
Guide 
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Annex 5 of the 
R&I Loop User’s 
Guide 



MODULE III
Engaging and measuring impact 
2. Impact Analysis

• R&I Loop Impact Canvas

• RE-ACT self-assessment (complementary)

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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Objectives/ 
Learning Outcomes

To understand the importance of the
impact analysis to assess and quantify the
impact of the HEIs actions

To use the R&I Loop impact canvas to
perform the impact assessment
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Becoming a civic university is not an easy task. There are many singularities that
complicate the process

The ability to determine the impact of the activities carried out and compare
them with the intended target is the last step in the process of becoming a civic
university

Working with common tools for assessing the impact will allow a shared
framework to be established and to learn collaboratively

To be able to do so, a new methodology, the R&I Loop Impact Canvas
Methodology has been specifically created in the context of the project

Why it is important to assess the impact? 
How to do it?
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R&I LOOP Canvas Methodology
Key ideas

This methodology proposes an orderly and efficient use of the 3XL Canvas tool

The 3XL Canvas tool will be used at three different stages of the process of becoming a civic university

During the transformation process, it may be necessary to update the 3XL In-Progress Canvas

Initial self-
assessment

In Progress Target

1st 2nd3rd
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Advantages

A known template is used as a 
basis

The process is iterative, so 
models can be updated as 
changes are implemented

This methodology can be 
easily adapted to HEIs with 
different characteristics and 

backgrounds

All previous work can be 
integrated into this 

methodology

The basic template is the 
same in all iterations, which 
facilitates the vision of the 

process as a whole

The documentation generated 
at the different steps allows 

the traceability of the 
activities carried out

R&I LOOP Canvas Methodology
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Steps to follow
STEP 1: Conduct the HEI’s self-assessment, using 

the 3XL Canvas (initial self-assessment)

The process is completed. End of 
the methodology

STEP 2: Carry out the 3XL Canvas with the target 
situation you would like to achieve after becoming 

a civic university (target)

STEP 3: Complete the 3XL Canvas of the HEI's 
current situation (in-Progress)

STEP 4: Identify the activities 
needed to advance towards the 

objective

Does the current 3XL Canvas match 
the target one?

YES

NO

R&I LOOP Canvas Methodology
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Step 1: initial self-assessment Canvas

This is the first Canvas that the HEI will develop. It consists of 
the use of the Canvas as a self-assessment tool

It is important to complete the three layers taking into 
account the starting point of the HEI

To improve the traceability of the process, all identified 
elements should be explained in detail

R&I LOOP Canvas Methodology
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Step 2: Target Canvas

When completing this Canvas, the HEI should assume that it
has already achieved the status of a civic university

Each HEI should include in the categories those elements,
activities or tools that they would like to have as a civic
university

To fulfil the template, each HEI should take as a basis the good 
practices it has analysed and internal discussion

Status of civic 

university already 

achieved

R&I LOOP Canvas Methodology
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Step 3: In-Progress Canvas

At this stage, the HEI should complete the Canvas considering 
the current status at the time of filling it in, including 

progress and developments

This In-Progress step is further divided into two stages: 
completion of the Canvas and comparison between the                     

In-Progress Canvas and the target one

In this stage, the impact starts to be assessed. Depending on 
the result, it is an iterative process

In   l self 
 ssess ent

In   o  ess     et

 s     r 

Current 

situation of the 

HEI

R&I LOOP Canvas Methodology
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Templates for In-Progress Canvas

1

31 05 22

x

N  e 1, N  e 2, …

x
x
x
x
x

x
x
x

x Create a new web page

2

R&I LOOP Canvas Methodology
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Templates for In-Progress Canvas

1

31 05 22

x

N  e 1, N  e 2, …

x
x
x
x
x

x
x
x

x Create a new web page

2

Five months later

x

R&I LOOP Canvas Methodology
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Templates for In-Progress Canvas

2

31 10 22

x

N  e 1, N  e 2, …

x
x
x
x
x

x
x
x

5 months

x

R&I LOOP Canvas Methodology

ECONOMIC 
LAYER
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Step 4: In-Progress Canvas

ENVIRONMENTAL LAYER

SOCIAL LAYER

The process that has been presented should be 
repeated using the other two layers

R&I LOOP Canvas Methodology
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Summary

This methodology consists of 4 different steps in which the 3XL Canvas should be used at least three times

The mindset when completing each Canvas is different: the starting point, the desired goal and the current 
state (change in progress).

R&I LOOP Canvas Methodology



MODULE III
Engaging and measuring impact 
2. Impact Analysis

• R&I Loop Impact Canvas

• RE-ACT self-assessment (complementary)

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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Objectives/ 
Learning Outcomes

To get to know the self-assessment tool
proposed by the RE-ACT project: SUNAR

To understand how the SUNAR tool can
be used to support the impact
assessment in the path proposed by R&I
Loop towards becoming a more civic
university



HEINNOVATE - Supporting Entrepreneurial 
And Innovative Universities

Self-assessment tool used as basis and reference in RE-ACT

HEInnovate is a self-assessment tool for Higher Education Institutions who wish to explore their innovative potential. 

It guides you through a process of identification, prioritisation and action planning in eight key areas (but HEIs can 
choose only one or some dimensions and still be able to work on an action plan aligned with their vision or strategy)

It is useful to identify areas of strengths and weaknesses 

Opens up discussion and debate on the entrepreneurial / innovative nature of your institution.

Follow up: HEIs can capitalise on the results of the self-assessment along the eight dimensions in order to propose 
and implement actions and measures that help them in becoming more innovative and entrepreneurial.

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society



RE-ACT Self-assessment Tool – What For? 

The SUNAR (Smart Universities Acting Regionally) self-assessment tool supports HEIs to:
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Assess their current active
engagement in the regional 

ecosystem

Revise their strategies, 
structures and practices

Take action to become regionally 
embedded, entrepreneurial and 

smart universities



SUNAR is a useful tool to support the participation of HEIs in the creation and implementation of 
 e  on l st  te  es, to  dent fy   e s fo    p ove ent of HEIs’ dep  t ents. It helps the coope  t on 
between HEIs and regional stakeholders, enterprises, corporates and society at large.

In order to better contribute to RIS3, HEIs should first clearly state their goals, identify their strengths 
and weaknesses, identify the most relevant areas of research and education and third mission activities 
and make synergy in the research areas of different teams. 
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Universities must capitalize the results of the self-assessment along the eight dimensions
of SUNAR in order to propose and implement actions and measures that help them in 
becoming more entrenched within the quadruple helix of their region and in this way
promote innovation and regional development.

RE-ACT Self-assessment Tool – Advantages



The new tool is available here: https://sunar.pbs.up.pt/
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RE-ACT Self-assessment Tool

After login in, SUNAR 

invites HEIs to assess 

their position in relation 

to a set of statements. 

https://sunar.pbs.up.pt/
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👀 Each dimension assessed in SUNAR presents a brief summary of
what is being assessed under the heading.



Under each statement, there is a scale from n/a to 5 which enables an assessment of how the HEI 

performs against the statement.

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

RE-ACT Self-assessment Tool



Statements

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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Statements
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Similarly to the HEInnovate tool, SUNAR allows
multiple assessments from professionals within
the HEI or externally (by stakeholders) and
enables a visual comparison of perspectives on
entrepreneurship features based on the role HEIs
should/could play within the regional innovation
(eco-)system in the context of smart
specialisation.

This chart allows the comparison of these results 
against all self-assessments completed.

This chart is generated automatically and can be
downloaded from the platform to have an

overview of the areas that need improvement and
need to be addressed through an action plan. 

Presentation Of Results
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Upon completing a self-assessment it is
possible to submit a new one and view all the
forms completed so ... several professionals

can collaborate!

Presentation Of Results

https://sunar.pbs.up.pt/Ready To Try It? 
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