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R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

COURSE OVERVIEW

Module I. R&I Loop and Civic Universities

• What is R&I Loop and how it can help HEIs?

• Key concepts: What is “Civic University”?

• Case studies/ best practices of Civic Universities

Module II. Self-assessment and follow-on: How “Civic” is my HEI?

• Presentation of the self-assessment as a whole 

• How to perform the self-assessment: Strategic Diagnosis

I. Strategy Development (TOWS matrix)

II. Business model development (3XL Canvas)

III. RE-ACT self-assessment (complementary)

• How to follow-on the self-assessment: Validation

I. Strategy priorization (Value Chain Analysis)

II. Strategy execution (Pyramid of purpose)

III. R&I LOOP Benchmark (complementary)

Module III. Engaging and measuring impact 

• Fostering stakeholder engagement and participation: co-creation 

events, science and research communication, social involvement in 

research

• Impact Analysis: R&I Loop Impact Canvas
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R&I Loop and Civic Universities
1. What is R&I Loop and how it can help HEIs?
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Objectives/ 
Learning Outcomes

To get to know the R&I Loop project and
how its activities are connected to the
concept of “Civic Universities”

To understand how R&I Loop can help
universities to become more “Civic”



The R&I LOOP project

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

Research and Innovation (R&I) Loop sets its ambition in leveraging the new university model - "Civic 
University", where the regional dimension and social innovation enables and opens citizen-centric 
strategies. The objectives of the R&I Loop are to:​

Develop, test and mainstream a systemic and holistic approach that enhances the education, 
research and innovation links of Higher Education Institutions (HEIs);​

Build, test and scale-up of capacitation actions for HEIs’ teachers, researchers and staff to be 
better equipped to respond to social challenges and needs;​

Design, test and mainstream of supporting tools that allow HEIs’ to adopt a systemic holistic 
approach and improve their educational offer;​

Promote and enhance civic and social responsibility across relevant actors of the quadruple helix 
nodes.



How can R&I Loop help Universities?
R&I LOOP….

supports HEIs to build an outward-looking culture of innovation & entrepreneurship, underpinning their 
role in smart specialisation strategies and subsequently, in local and regional development as well as in 
smart and inclusive growth.

promotes the establishment, strengthen and enlargement of links between HEIs & outside partners.

invites HEIs from Europe to re-think the way they are doing research and innovation.

provides resources and tools to help HEIs to reflect, assess and implement inward and outward 
initiatives towards inter-linked academia with businesses, public administration, and citizens:

tools to do benchmarking and work with HEIs outside of the partnership.

triple layer canvas to self-examinate and prepare for the societal challenges ahead. 

other tools for HEIs to perceive and self-diagnose, in order to define their positioning in what pertains to 
Smart Specialization Strategies. 

contributes to improving the quality and efficiency of education and training, promoting equity, social 
cohesion, and active citizenship, and enhancing creativity and innovation, including entrepreneurship, 
at all levels of education and training

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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2. Key concepts – what is “Civic University”?
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Objectives/ 
Learning Outcomes

To understand the relevance and
meaning of being a “Civic University”

To know the key pillars and dimensions of
civic universities and how they connect

To be familiar with relevant concepts
associated to the role of Universities,
namely RIS3 and quintuple helix
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What are Civic Universities?
Why is this important?



What should be the role of a Higher Education 
Institution?  

Regarding their “internal community”: students, 
researchers, professors

In the context where they are inserted: in 
connection to the industry, to the policy-makers, to 
the community

Write a maximum of 3 key-words or expressions about 
what you think SHOULD BE the role of a University.

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

Debate Sharing Experiences



What Are Civic Universities?

The Renewed EU Agenda for Higher Education highlights that there is an unquestionable need of

refocusing efforts on bridging education, research, innovation, sustainability and community interaction,

asking for new “Entrepreneurial” Higher Education profiles. This need surfaced due to the realisation that

Higher Education Institutions (HEIs) need to become civic-minded learning universities connected to their

communities.

HEIs must develop their profile as “civic universities” based on a societal engagement that is embedded

across the whole institution, providing opportunities for interaction between research, students,

businesses and public institutions; thus having governance targeted to sustainability which facilitates

institution-wide engagement with the city and region of which the HEI is part; as well as foster operations

on a global scale but using its location to form its identity.

(from R&I Loop presentation)



Are these roles 
conflicting?

HEIs are not only responsible for qualifying 

the human capital and producing new 

knowledge.

Educational (first mission): qualifying the human capital

Research (second mission): producing new knowledge

Civic University

Entrepreneurial University 

Serving the 
community

Education

Research

HEIs must engage with societal 
needs and market demands by 
linking the university’s activity with 
its own socio-economic context

The concept of the civic university has a stronger 

place-based dimension, also related to a broader 

commitment with the civil society
(Goddard, 2009; Goddard et al., 2016)

What Are Civic Universities?



Introducing a civic university project to mobilize the region: 

https://www.youtube.com/watch?v=3jv_6M5AF_k
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What Are Civic Universities?

https://youtu.be/RteQk8PVHCE


WHAT ARE CIVIC UNIVERSITIES?

'Universities need to rethink what it means to be a public university in the 21st century, in part because of

the loss of public funding and function but also because they need to make themselves relevant to the

global challenges that threaten the future of humankind. This reformulation of an old idea, the civic

university, challenges us to ensure that through teaching, research and civic engagement, university

managers, staff and students place universities at the centre of the local-regional-global nexus, working

on all three levels in order to make a difference. (…) it is about encouraging universities to have souls, to

nurture a normative commitment to improve the lives of communities, regions and nations.’

John D Brewer, Queen's University, Belfast, Northern Ireland

(in reference to the book “The Civic University: The Policy and Leadership Challenges” by John Goddard et al. 2016)

'The (re)discovery of the Civic University mission is a welcome admission that universities are once again 
engaging with the cities in which they are located and shedding the pretense that they are placeless 
institutions

Kevin Morgan, Cardiff University, UK

What Are Civic Universities?



So, a Civic University...

…has engagement embedded across the whole institution, providing opportunities for students, 
businesses and public institutions;

…is managed to facilitate institution-wide engagement with the city and region of which it is part; 

…operates on a global scale but uses its location to form its identity.

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

Social engagement with the community forms an effective part of the HEI’s mission

What Are Civic Universities?



SENSE OF PURPOSE

Create an impact for society by addressing societal challenges or specific problems, both global 

and local.

Create benefits to defined groups, networks and communities and consider them as co-

investigators and a source for knowledge.

ACTIVE ENGAGEMENT

Collaboration and dialogue to achieve social and economic development goals and enhance 

teaching and research.

Internal collaborations: among academics in different disciplines.

External collaborations: with other public and private organisations (education institutions, 

governments, business and cultural organisations).

HOLISTIC APPROACH

Engagement is an institution-wide activity that integrates the core activity of academics and 

enhances teaching and research. Students may benefit from it and be involved with the local 

community to improve knowledge, employability opportunities and active citizenship.

SENSE OF PLACE
The civic university is well integrated within the territorial tissue where it is located: the place is 

a “living laboratory” providing specific opportunities to develop the work and impact.

The Civic University Dimensions (GODDARD ET AL., 2016). Source: RE-ACT project research report

Civic Universities - Dimensions



WILLINGNESS TO INVEST

Projects are built up to enhance the impact of research in universities beyond the 

academy and campus, by involving the academic and working staff in activities funded 

with internal or external resources.

TRANSPARENT AND 
ACCOUNTABLE

Civic responsibility: indicators and benchmarks to assess the performances, clear 

communication of its mission and vision and impact to stakeholders.

INNOVATIVE 
METHODOLOGIES

Innovative methodologies and approaches to tackle societal challenges such as social 

innovation and entrepreneurship programs and collaborations among academics and 

academic and other organizations.

The Civic University Dimensions (GODDARD ET AL., 2016). Source: RE-ACT project research report

Civic Universities - Dimensions
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Research

InnovationEducation

Engaged research and teaching
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Science with and for society

Quadruple/quintuple helix 

Smart specialisation

Social innovation

Regional dimension

Sustainability

Governance

Social responsibility

Civic Universities and R&I LOOP

Contribution to Sustainable Development Goals (SDG)



The «refreshed» idea of civic university is closely connected to evolving strategies and policies such as: 

Quadruple/quintuple helix

Smart specialisation, S3, RIS3, S4

Regional dimension/place-based policies

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

Key Concepts



Facilitate interaction between
stakeholders representing key

local actors

• NGOs and citizens’ initiatives related to 

societal challenges for which innovative 

solutions would be helpful, consumers 

associations, talents, etc. 

• If relevant at different government levels, 

agencies, e.g. for regional development, 

business advise, public procurement offices, 

incubators, etc. 

• Public and private research bodies, 

universities, education and training, science 

and technology parks, technology transfer 

offices, etc.

• Manufacturing and services, primary sectors, 

financial sector, creative industries, social 

sector, large firms, SMEs, young

entrepreneurs, students with business ideas, 

cluster and business organisations

Business/ Industry
Research and 

Education

Civil 
Society/Users/ 
Consumers/ 

Workers

Government/ 
Public

Administration

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

The Quadruple Helix Approach



+

Sustainable development

Source: Carayannis, E.G., Thorsten B.D., Campbell, D.F.J.Ș 

The quintuple Helix innovation model: global warming as a 

challenge and driver for innovation. J of Innovation and 

Entrepreneurship 1 (2), (2012).  Doi: 10.1186/2192-5372-1-2

+

Climate change

The Quintuple Helix Approach

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society



Capacity of an economic system […] to generate new specialities through the discovery of new domains

of opportunity and the local concentration and agglomeration of resources and competencies in these

domains, by merging the existing industrial base with scientific resources, competencies and new

technologies.

Source: Foray, D. (2015) Smart Specialisation: Challenges and Opportunities for Regional Innovation Policies, Routledge

Source: European Commission (2017). Smart Specialisation - Strengthening Innovation in Europe's regions.

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

Smart Specialization



RIS3 = National/regional research and innovation strategies for smart specialisation

Integrated, place-based economic transformation agendas to stimulate the sustainable economic growth

of Europe through knowledge and innovation. 

Source: European Commission Factsheet

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

Launched within the EU Cohesion Policy 2014-2020 framework, increased relevance for 2021-2027;
Aim to promote regional innovation and economic transformation, adding aspects of industrial transition, 

green and digital transformation, system transformation;

From S3 to S4+ smart specialisation strategies for sustainable and inclusive growth

Source: Interreg

Evolution of the policy logic from S3 to S4+
Reinforcing the S3 mission-oriented policy approach with non-neutrality, direction, and system approach to 

engage regions in European initiatives dealing with missions. 
Policy shift in the way regions may consider setting policy priorities to push technological innovation and 

their responses to regional societal challenges.

RIS3 | FROM S3 TO S4+

https://ec.europa.eu/regional_policy/sources/docgener/informat/2014/smart_specialisation_en.pdf
https://www.interregeurope.eu/find-policy-solutions/stories/from-s3-to-s4-smart-specialisation-strategies-for-sustainable-and-inclusive-growth
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Conclusions

HEIs can play a key role in the context of S4:

Take into account and respond to regional needs (social, economical, environmental, etc.)

Establish multi-stakeholder cooperation (internally and externally)

Produce and disseminate knowledge for the regional innovation systems,

Promote R&D activities and results, 

Train human capital (from inside and outside the HEI),

Invest and receive funding to promote activities that bridge to other regional and international stakeholders

WHAT DOES IT ALL HAVE TO DO WITH CIVIC UNIVERSITIES?

Responding to these challenges, means becoming more a Civic University



https://youtu.be/RteQk8PVHCE
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What Happens In A Civic University?

https://youtu.be/RteQk8PVHCE
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R&I LOOP and Civic Universities
3. Case Studies/Best Practices Of Universities
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R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

Objectives/ 
Learning Outcomes

To get to know good practices of HEIs that
implemented actions to answer to the
need of refocusing efforts on bridging
education, research and innovation and
community interaction, asking for new
“Entrepreneurial HE profiles”.



Good practices selected from the Universities participating in the R&I Loop project: 

• UNIVPM

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

• UBI • UPM • JGU

The objective of these in-depth interviews is to gather information to select good practices within the scope of the 
R&I Loop topics, that is, the need of refocusing efforts on bridging education, research and innovation and community 
interaction, asking for new “Entrepreneurial HE profiles”. 

Intervention Catalogue e-book

I PILAR – Innovation

II PILAR – Governance

III PILAR - Sustainability



A. Raising research ambitions 

By supporting research, Knowledge production moves on, by fostering new discoveries, highly 
disruptive new technologies, new advances, forming new global collaborations and alliances. 
Academics tackle the greatest challenges facing the world – those that cross boundaries and impact 
on our whole society, acting as civic universities. 

1. What is being done and can be done to foster knowledge and research, including by achieving 
bigger breakthroughs? 

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

I PILLAR – Innovation



1. What is being done and can be done to foster knowledge and research, including by achieving 
bigger breakthroughs? 

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

UNIVPM CLAB The Contamination Lab envisages the development of complementary skills with respect to the course of study, will have as

its objective both youth entrepreneurship, understood as "self-entrepreneurship - the start up of You", and the orientation

of alumni towards the business world. Undertaking this path, a wide base of knowledge and research is created, which is a

great potential to achieve significative breakthroughs.

UBI BIO-ALL BIOHEALTH Gear Box/BIO-ALL intends to foster new discoveries, highly disruptive new technologies, new advances,

nurturing researchers’ ideas to introduce them into the market, generating innovation. The innovative approach of

BIOHEALTH Gear Box/BIO-ALL is based on the promotion of new skills/competencies in students/entrepreneurs, innovators

and teachers/trainers/mentors and staff, integrating the knowledge transfer specifically on BIO and HEALTH in the existing

offer, providing innovative solutions for the successful of the BIOHEALTH ecosystem/market.

UPM EELISA The European Universities Alliance EELISA represents an unprecedented educational innovation based on a learning model

focused on raising awareness among students of the most pressing challenges that our society and the planet are facing and

on promoting the entrepreneurial and innovative mind-set of our students as the means to face these challenges, using the

knowledge acquired. To achieve this aim, the Alliance will create EELISA communities, challenged-based working groups

integrating not only students and teachers, but also NGOs, associations and public and private entities that will contribute to

focusing problems and finding solutions, therefore, meeting the aims of each community.

I PILLAR – Innovation



B. Application of new knowledge

Research is fundamental to help answer major issues in societies, such as healthy/active ageing, 
pandemics, zero carbon emissions, or climate change, for example. Applied research is vital for 
ensuring public services’ resilience, efficiency and effectiveness, for increasing healthcare’s 
outcomes, to solve real world problems and address security’ threats. For assuring this, countries 
must invest in a healthy and vibrant ecosystem of institutions enabling researchers to develop 
radical new ideas, to tackle societal problems, and to form new collaborations and networks. Such 
work must embrace all fields of research, social, natural phenomena, technological and industrial, 
human life, among others.

2. What is being done and can be done to maximise the economic, environmental and societal 
impact of research through effective application of new knowledge?

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

I PILLAR – Innovation



2. What is being done and can be done to maximise the economic, environmental and societal 
impact of research through effective application of new knowledge?
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UNIVPM CLAB The Contamination Lab provide all the professionals involved in its coordination and all the participands with new skills to

apply in economic, environmental and societal sectors, or to enhance those they already possess. It also offers useful field

experience on how to manage education and training funds for the creation of a start-up. Again, it will increase their

operational capacity to apply for further similar projects or aspire to centralized EU-wide tenders and bids;

UBI BIO-ALL The BIOHEALTH sector has undergone numerous changes over the last years, both in the fields of science/research and

development and in the continuous adaptation to the market demand pull. This sector is nowadays an aggregator of several

BIO-related areas (biotechnology, medicine, ICT, pharmaceutical, healthcare industry, medical devices, chemistry, biology

etc.), which present as common denominator the improvement of the populations’ quality of life by increasing the quality

and efficiency of resources, products and services.

UPM EELISA The aim of the project InnoCORE (to be implemented between June 2021 and May 2021 by the same partners that

integrate EELISA) is to maximize the impact of EELISA communities and, therefore, make the most of the knowledge gained

by their members. We will achieve this by making available the extraordinary scientific and technological capacity of EELISA

partners, both regarding knowledge as well as infrastructure and management methodologies, as well as their excellent

resources and good practices on research, innovation, entrepreneurship and doctoral training. This will facilitate the uptake

of the principle of education by research in the educational model of the Alliance.

I PILLAR – Innovation



C. Accelerating innovation

Innovation monetizes applied research, translating it into new products, services and jobs, having a 
positive change in economy, public services, government and wider society. In EU we have work to 
as we still underperform in innovation compared to research. We need to ensure high levels in 
discovery research, design, engineering, data science, and creative arts translating those into 
commercial applications, increasing industries’ productivity and generating new growth 
opportunities.

3. What is being done and can be done to foster innovation and to ensure it is used to greatest 
effect, not just in specific eu countries’ cutting-edge industries, but across the economy and 
throughout public services?

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

I PILLAR – Innovation



3. What is being done and can be done to foster innovation and to ensure it is used to greatest 
effect, not just in specific eu countries’ cutting-edge industries, but across the economy and 
throughout public services?
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UNIVPM CLAB C-LAB promote the culture of enterprise and innovation through new models of learning and stimulate contamination

between students of various disciplines and between the academic world and the socio-economic system.

UBI BIO-ALL BIO-ALL intends to foster innovation and to ensure its use to greatest effect, not just in specific European countries’ cutting-

edge industries, for instance Portugal, Italy and Spain, but across the economy and throughout public services, namely

throughout HEIs. The initiative contributes to achieve the objectives of the Knowledge Alliances actions, namely the

strengthening of Europe's innovation capacity and the fostering of innovation in higher education, business and the broader

socio-economic environment, through the activities of a multidisciplinary alliance with the necessary resources, expertise,

skills and knowledge.

UPM EELISA This ambitious objective will require an intense initial work of identification of knowledge resources, infrastructures,

training, good practices and networks of each partner of the Alliance. This mapping exercise will allow us to find synergies

and complementarities that will be catalyse in the Strategic Plan for Research, Innovation, Entrepreneurship and Doctoral

Studies of the Alliance. With the implementation of the plan, by the end the project, the Alliance will have resources to

make available to their researchers to use in solving the new social, economic and environmental challenges that arise. The

implementation of the plan will also result in increasing the networking capacities of our partners that, acting now as an

alliance, will have a greater dialogue capacity with economic, social, norm-setting and cultural agents.

I PILLAR – Innovation



D. Levelling up R&D across the EU

The EU’s research and innovation landscape has remarkable strengths right across the region. R&D 
investment can, at a local level, transform areas acting as a driving force for social innovation, local 
growth and improved productivity. To proceed with this mission, we must develop wider range of 
R&D strengths, we must enable regions to fulfil their potential in R&D.

4. What is being done and can be done to ensure that r&d plays its fullest role in levelling up all 
over the eu?

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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4. What is being done and can be done to ensure that r&d plays its fullest role in levelling up all 
over the eu?
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UNIVPM CLAB The C Lab activities include learning and research paths developed with non-traditional didactic models with the aim of

developing interdisciplinary skills in the participants oriented to undertake. The soft skills of the C Lab participants will be

stimulated, including teamwork, problem solving, result orientation and communication skills. The C Lab course enhances

the students' curriculum with additional training activities in addition to the University's didactic offerings, which can be

spent in various work environments.
UBI BIO-ALL As mentioned the BIOHEALTH sector has undergone numerous changes over the last years, both in the fields of

science/research and development and in the continuous adaptation to the market demand pull. The sector is an aggregator

of several BIO-related areas (biotechnology, medicine, ICT, pharmaceutical, healthcare industry, medical devices, chemistry,

biology etc.), which present as common denominator the improvement of the populations’ quality of life by increasing the

quality and efficiency of resources, products and services.

UPM EELISA InnoCORE will deepen the integration already started with EELISA and its communities. It will be a step forward in the

European Commission’s objective of creating truly European universities and really making science for and with society.

Based on EELISA communities and the challenges identified therein, the work of InnoCORE means going a step further in the

institutional change initiated by EELISA and delve deeper in its driving principles.

I PILLAR – Innovation



E. Open Dialogue with Society

The knowledge production of CivUs can be enriched through an open dialogue with society, 
embracing citizens and non-academic partners such as business, non-governmental organisations, 
public authorities and others that have shared goals, including the sustainable ones, with the 
university.

5. What is being done and can be done to enrich an open dialogue with society, embracing 
citizens and non-academic partners such as business, non-governmental organisations, public 
authorities and others?

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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5. What is being done and can be done to enrich an open dialogue with society, embracing 
citizens and non-academic partners such as business, non-governmental organisations, public 
authorities and others?
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UNIVPM CLAB The open dialogue is envisaged through contamination, which takes place both among students who are in different

moments of their training path (three-year, master, doctorate, master, specialization schools, Erasmus and new graduates)

and among students of the different areas of the Polytechnic University of Marche: agriculture, economics, engineering,

science and medicine. Contamination is also stimulated by collaboration with the outside world through the involvement of

businesses, national and international bodies and institutions, thus pursuing the mission of the Civic University.

UBI BIO-ALL BIO-ALL mission is from the beginning, based on premises such as open dialogue with society, embracing citizens and non-

academic partners such as business, associations, public authorities and others that have shared goals, including the

sustainable ones, with the university.

UPM EELISA By the end of project, the EELISA Alliance will have, among others, the following capacities:

•A portfolio of joint research lines, whose implementation will be greatly improved thanks to the synergies and scale

economies established among different groups with similar interests regarding staff, knowledge, infrastructure, good

practices, relation with end users and funding capacity.

•Seed funding for boosting the development of young researchers and new research lines.

[…]

I PILLAR – Innovation



Academies need to inspire and enable talented/skilled people. Such mission must develop academic 
infrastructures capable of attracting, training, and retaining diverse, skilled people, not only 
excellent scientists, researchers, engineers and technicians, but also entrepreneurs, business 
leaders and investors.

6. What is being done and can be done to further attract, retain and develop talented and diverse 
people to r&d roles? What should be done to make r&d for everyone?

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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6. What is being done and can be done to further attract, retain and develop talented and diverse 
people to r&d roles? What should be done to make r&d for everyone?
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UNIVPM CLAB In order to motivate and back up talented people and teams, C-LAB envisage dynamic and open learning pathways:

•Development of business ideas proposed by students

•Seminars on the cross-cutting themes that characterize the c Lab

•Workshops (hackathon style) on design challenges proposed by companies

•Testimonials and meetings with entrepreneurs and managers of companies

UBI BIO-ALL The need for motivating and backing up talented people and teams in order to attract retain and develop talented and

diverse people to R&D roles is of major importance under the lens of the BIO-ALL initiative also, as particularly in our region

we are facing serious constraints to capture talented human resources to the fields of research and innovation.

UPM EELISA In order to achieve these goals, EELISA_InnoCORE is structured around seven work packages, focusing each on one of the

key elements of the project. Under InnCORE, EELISA partners will work on establishing a portfoloio of joint research areas

and defining a joint roadmap of research infrastructures. In connection with this, one key objective of InnoCORE will be

mapping existing research infrastructures and facilities, with two aims: establishing the rules for opening their use and

generating an IT booking system so that these resources can be used by all researchers of the Alliance, on the one hand;

eventually, establishing a framework for jointly investing in new infrastructures.

II PILLAR – Governance



To develop high level R&D there is a need to rely on a diverse network of infrastructures, that are 
internationally competitive, high-level, accessible facilities, equipped with resources, data and 
services. It is needed a continuous support of creating and maintaining higher quality 
infrastructures that will attract and retain the best human resources.

7. What is being done and can be done to strengthen eu research infrastructures and institutions 
to support the civic universities vision and mission?

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

II PILLAR – Governance



7. What is being done and can be done to strengthen EU research infrastructures and institutions 
to support the civic universities vision and mission?

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

UNIVPM CLAB C-Lab is connected with UNIVPM. Throughout this partnership, application and collaboration within the EU funding

infrastructure is envisaged. This way, Civic University vision and missions are foreseen.

UBI BIO-ALL Under the BIO-ALL lens, we are constantly pursuing the need to be more competitive in terms of developing our Incubators

and Accelerators, leading those to high-level practices, providing top services to our clients (researchers, entrepreneurs).

BIO-ALL initiative enlarges our network of contacts, establishing and maintaining solid and sustainable collaborative links

with Academia and Business. We offer our top-level services in a lively and supportive entrepreneurial-friendly BIOHEALTH

international constellation, based on a ground-breaking Post-Graduation and Acceleration Programme for our clients, built-

on a joint and international framework.
UPM EELISA Universities can play a pivotal role in sharing and promote their own Research Infrastructures with a direct and close link to

the local productive environment, in collaboration with the other public institution and, ultimately, for the benefit of the

community where the university is located. On the other hand, when speaking about international level R&D, the meaning

of “research infrastructure” (RI) changes and the new scale and the relative ecosystem is much more connected to European

or national priorities (such as ESFRI Roadmap) and ad hoc legal forms (such as the ERIC status) with only indirect impact on

the local community. However, even in the latter scenario, EU RIs that are distributed on the EU territory may have the

capacity to foster a local dimension compatible with the civic university vision.
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H. Forefront of global collaboration

Research and innovation must be global, being international collaboration and mobility of talent 
people drivers to achieve impactful research, leading to new advances and discoveries, which ca 
strength EU’s position as a leading knowledge economy and support trade, investment, diplomacy, 
defence, and security.

8. What is being done and should be done to effectively and safely collaborate with partners and 
networks at international level

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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8. What is being done and should be done to effectively and safely collaborate with partners and 
networks at international level

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

UNIVPM CLAB C-Lab is connected with UNIVPM. Throughout this partnership, application and collaboration within the EU funding infrastructure is

envisaged. This way, Civic University vision and missions are foreseen.

UBI BIO-ALL BIO-ALL is an international network of universities, incubators, accelerators and companies, being based on international collaboration

and mobility of people in order to achieve impactful research, leading to new advances and discoveries, transferring knowledge to

society by means of creating sustainable entrepreneurial initiatives. At European level BIO-ALL provides a set of benchmarks for

fostering competitiveness and innovation capacity of the European BIO-HEALTH Sector,

UPM EELISA InnoCORE will support the collaboration and the set-up of joint research projects among the members of the Alliance through the

development of a networking platform, the setting-up of working groups (clusters) working on the challenges identified by EELISA

communities or seed funding for prospective young researchers. Moreover, there are two work packages dedicated to coordinating the

incubation, start-up and entrepreneurship support services of the members of the alliance, foster the participation of society in science

and strengthening relations with the industry world. UPM will coordinate and lead the management of the project, being responsible

for guiding the project in cross-cutting issues, such as gender balance . Lastly, there is a work package specifically focused on open

science (WP3).
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R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society

Based on the Intervention Catalogue, R&I Loop selected 20 good practices (5 per partner), after the 
classification/validation of the experts of the original 40 good practices (10 per partner). 

From Intervention Catalogue to Good practices

Process

Identifying, evaluating, and eventually selecting good practices involves a process consisting of the 
following steps:

1. Finalize identification criteria for identifying good practices.

2. Collect good practices.

3. Evaluate the good practices on the basis of the identification criteria and select the 5 good 
practices according to the classification/validation of experts.



In the R&I Loop project a good practice is defined as a technical innovation, a technique, a 
methodology or a business activity that, through experience and research, has been proven to be 
effective or promising in respect of Civic Universities.

Categories of good practices

In the R&I Loop project we could split the good practices into two categories:

1. Good practices that are already commercialised and thus are already practices which can be 
adopted;

2. And emerging good practices, which are still not fully developed and which, while promising, 
are not yet ready to be put into practice.

This project is very focused on the first category.

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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There is not yet a framework available for collecting and selecting good practices in the Civic 
Universities’ context. With this document:

Other parties can use and share existing knowledge and previous experiences;

Sharing good practices offers inspiration for other initiatives, companies and regions, also in 
contexts different from the original one;

Contributes to and enables growth and sustainable development;

Change the focus from ‘evidence based’ to ‘practice based’;

Enables a systematic approach for boosting innovation, involving all parties of consortium

R&I Loop: Shaping the way Higher Education Institutions do Research and Innovation with and for Society
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This project has been funded with support from the European Commission. This publication reflects the views only of 

the author, and the Commission cannot be held responsible for any use which may be made of the information 

contained therein. Project n° 2020-1-PT01-KA203-078366

Coordinator

Partners

University of Beira Interior (PT)

http://ubimedical.ubi.pt

Universidad Politecnica De Madrid (ES)

http://www.upm.es

INOVA+ - Innovation Services (PT)

http://inova.business

Università Politecnica Delle Marche (IT)

https://www.univpm.it

Johannes Gutenberg-Universitat Mainz (D)

https://www.uni-mainz.de/eng/

http://ubimedical.ubi.pt/
http://ubimedical.ubi.pt/
http://inova.business/
https://www.univpm.it/
https://www.uni-mainz.de/eng/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: The R&I LOOP project
	Slide 10: How can R&I Loop help Universities?
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Debate Sharing Experiences
	Slide 15
	Slide 16: Are these roles conflicting?
	Slide 17: Introducing a civic university project to mobilize the region: 
	Slide 18
	Slide 19: So, a Civic University...
	Slide 20
	Slide 21
	Slide 22
	Slide 23: The «refreshed» idea of civic university is closely connected to evolving strategies and policies such as: 
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Conclusions
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52

